COSA NEW SUPERINTENDENTS ACADEMY #6
AGENDA

April 20 and 21, 2017
Held in Vista Room 2, 12t floor @ the Eugene Hilton Hotel
66 East 6th Ave., 541-342-2000

If possible, carpool with another member of our cohort

Thursday, April 20, 6:00-9:00pm
6:00...0pening Comments from Colin, Alice and Jerry
6:15...Dinner and Conversation

6:45...School District Strategic Planning 101, presented by Scot
Stockwell, Superintendent of the St. Helens School District and

Jerry

8:00...Break

8:15...Wrap up Strategic Planning Discussion and Prepare for
Tomorrow’s Meeting

9:00 Adjourn

Friday, April 21, 8:00-11:30am
8:00...0pening Comments from Colin, Alice and Jerry

8:15...Breakfast and Conversation



8:45...We Have Yet to Learn How to Share, an essay about
equity by Jerry

9:00...Leadership with an Equity Lens by Dr. Charles Martinez,
Professor, University of Oregon and Chair of the State Board of
Education.

10:30...Break

10:45...Program Evaluation of the 2016-17 New
Superintendents Academy and Planning for 2018-19

11:30...Adjourn to COSA Conference



